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Those Who Serve – This important training is offered to assist Council 
Officers and Directors in understanding their responsibilities and how 
important they are to the success of the Council.   
 

Strategic Planning – This training will help your Council plan for a 
successful year, meeting all goals and expectations and culminating in 
achieving the Star Council award. This session will include budgeting as a 
necessary part of  planning and will explain how your Council can win the 
gold in the Spirit of Illinois program. 
 

Council Meetings – The do’s and don’ts of running a successful Council 
meeting.  How to control those long winded discussions, how to maintain 
order and how to stay on task. You’ll learn how to conduct all of your 
Council’s business in an hour or less!   
 

The Academy is open to all Council Officers, Directors, and other 
leaders in your council.  This is a great opportunity to help your up 
and coming leaders get the knowledge they need to be successful.   
 

Council 8713 has also promised a tour of the Newman Center. 
 

Questions should be directed to Diocesan KC Academy Staff Officer 
Al Grudzinski  

618-624-2167, or email algrud1@charter.net   
 

Refreshments will be provided.   
 

For facility planning purposes, the KC Academy asks councils to notify us by April 1st  
with the number of attendees expected from your council.  You may contact any of the 

following: 
 

Diocesan Academy Staff Officer Al Grudzinski (618-624-2167)  algrud1@charter.net  
Grand Knight Steve Joebgen sfjoebgen@eiu.edu (217) 778-6322 
Newman Center Director Roy Lanham rlanham@eiunewman.org  


