
















Knights of Columbus Membership



Membership Is Very Important
Recruitment

Fall & Spring Blitzes
Member Get a Member
Welcome Back Brother

Retention
When does it start
How does retention work
Avoid problems



Recruitment
Fall & Spring Blitzes—October & March
Planning required

Obtain permission of Pastor
Pick 2 weekends—work all Masses
Order materials from Supreme
Information in your Grand Knights packet
Members to hand out prospect cards



Recruitment - Blitz
Announcement at each Mass
Contact prospects within 48 hours
Open House for Families – 2 weeks

Members answer questions & sign them up

First degree next month (Nov or April)
Get new members involved 



Recruitment
Member get a Member

One on One recruiting all year long
Relatives, friends, coworkers, parishioners
Always carry a Form 100 with you
Hold First Degrees at least every quarter
Get new members involved



Recruitment
Welcome Back Brother

Contact Don Lajoie in Kankakee
Obtain list of former members
Send Invites to former members to a welcome 
back reception, cookout etc.
Have members talk to them—reinvite them to 
join again
Get reinstated members involved



Recruitment Incentives
State Council Incentives

Dates to qualify—July1 to June 30, 2006
200% of Goal or 100% + 25 (lesser)
GK & top 2 recruiters & families to picnic 
Picnic date & location TBD
Copies of Form 100’s to Bill Linz if 
requirements are met



Recruitment Incentives
Supreme Council

Star Council & Star District Awards
Trips to Supreme Convention – Orlando, FL

Top Recruiter in the Order gets a trip
Star Council GK’s get a chance to win a trip
Star DD’s get a chance to win a trip

Trips to New Haven, CT
Star Council GK’s get a chance to win-3 trips
Star DD’s get a chance to win one of 3 trips



Retention
When does it start?

Upon Recruitment
Admission Committee
Get member involved right away
Make them feel welcome & needed
Get them to 2nd & 3rd Degrees right away
Supreme Shining Armor Program available new 
members & current members



Retention Committee
Deputy Grand Knight & Trustees
Purpose is to save members in arrears
Consider dues waiver for prior years
Ill, unemployed, financial problems-waive 
all dues including current-Charity
Suspensions should be an absolute last 
resort to the problem



Retention--Suspensions
Indication of a major problem in Council

Member is upset for whatever reason
Council did not meet recruiter’s promises
Cliques keep new members from getting 
involved or holding an office
Home corporation runs the council
Programs do not meet members’ interests
FS not billing properly  



Retention--Suspensions
Must follow procedures to be allowed

Retention Committee on Form 365
Delinquent members on semiannual audit
Knight Alert Letter—Fraternal Benefit lost
Direct Contact with delinquent member by 
retention committee
Intents to Suspend (1845) mailed to Supreme, 
State Deputy & District Deputy 



Retention--Suspensions
Must follow procedures to be allowed

Form 100’s after 60 days to Supreme
Councils with major delinquency problems

Work delinquent members very hard to save 
members—dues waiver necessary to save
Split suspensions over 3-4 years
It took more than 1 year for the problem to grow—
take more than one year to clean up



Retention--Withdrawals
Members should be in good standing
Member must write a personal letter to 
Supreme Secretary to request his 
withdrawal
Should not be used in lieu of suspensions
Fraternal benefit lost



Membership Importance
Council growth needs new members
Offers fraternal benefits to Catholics
Develops strong relationship with church and 
council members
Assists the community with programs
Family involvement in programs
Increases Charity $ and volunteer hours
Strong Brotherhood of Catholic families



Membership
Have you made a recruitment plan yet?
How will you help your council grow?
What will your council do this year?
Is Star Council in your vision?
Start now-good leaders set the example
Recruit a man this month
Do you have a Form 100 on you?



Council Officers Duties - Appendix
Grand Knight-tip of the pyramid

Appoints Membership and Program Directors
Facilitates planning and regular officers’ 
meetings
Oversees preparation a budget and tracks it 
Ensures that both programming and 
recruitment activities are being pursued
Ensures that council funds are protected 
following established procedures, especially 
the audit



Council Officers Duties - Appendix
Deputy Grand Knight

Presides at meeting in the absence of the 
Grand Knight
Heads retention committee
Other duties as assigned by Grand Knight or 
council custom



Council Officers Duties - Appendix
Chaplain 

Spiritual guide
Catholic education
Arranges for Masses
Aide and counsel to the Grand Knight



Council Officers Duties - Appendix
Chancellor

Assists GK and DGK with planning and 
execution of goals and objectives
Charged with strengthening council members’ 
interest in council activities
Chairman of the admission committee 



Council Officers Duties - Appendix
Recorder

Maintains true record of all council actions 
and its correspondence
Records all membership votes
Files correspondence appropriately
Provides minutes for use in audits



Council Officers Duties - Appendix
Recorder – What Gets Written Down?

Roll call of officers
Correspondence summaries
Financial reports
Committee report summaries
Motions, amendments, and votes
Election results
Membership balloting
Summary of remarks by visitors



Council Officers Duties  
Financial Secretary

Maintains all financial and membership records 
(new and maintenance)
Performs membership billing and collections of 
dues
Collects and receives all moneys and turns 
them over to the Treasurer
Handles supply orders
Files key Supreme Council required forms 
promptly
Prepares report showing financial status                
of council



Council Officers Duties - Appendix
Treasurer

Timely deposits moneys received from FS and 
provides GK receipts of deposits
Prepares checks for payment of expenses
Maintains record of council bank account
Presents cash reports at meetings



Council Officers Duties - Appendix

Advocate
Legal representative of the council
Should be familiar with the Order’s Charter, 
Constitution and By-Laws, methods of 
conducting a meeting and Robert’s Rules of 
Order



Warden
Watchdog for council degree paraphernalia
Proper set up of council chambers for meetings 
and ceremonials
Ensures all present have membership cards
Supervises guards

Council Officers Duties - Appendix



Inside and Outside Guards
Both work with the Warden in their respective 
duties
Outside guard admits both visitors and 
members before entering council chambers
Inside guard makes sure that membership 
cards are signed and current

Council Officers Duties - Appendix



Council Officers Duties - Appendix
Board of Trustees-three elected members 

working with the Grand Knight
Supervise work of financial secretary and 
treasurer
Trustees conduct council audits and with the 
Grand Knight certify the report with their 
signature
Serve on the council retention committee 
which is under the direction of the Deputy 
Grand Knight
Determines correctness of items for   
payments.




